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Foreword

We are delighted to present the Strategic Economic Plan for Northamptonshire which outlines
Northamptonshire Enterprise Partnership (NEP) and our partnerséambitious growth strategy, which
will deliver 32,500 new jobs and 37,000 new homes by 2021; increasing to 70,000 new jobs and
80,000 new homes by 2031.

NEP and our private and public sector partners welcome the opportunity to work with Government on
thisagendatounl ock Northamptonshireés undoubted @gstowth pot
enjoy one of the fastest growing populations and highest employment rates in the country, reflecting

the vibrancy of the economy and our overall lifestyle offer.

Northamptonshire is The Place for Growth - perfectly positioned at the heart of the country and the
crossroads of the rail and road network, providing a premier location for inward and local investors.
Importantly, Northamptonshire has a serious appetite for growth, welcoming employment and housing
development, with a portfolio of market ready sites and premises to deliver on our ambitions.

We host a series of world-class businesses, which are proud to call Northamptonshire their home

including Barclaycard, Carlsberg UK, Cosworth, Mercedes Benz, Tata Steel, Tesco Distribution,

C h u rsShoés, Yusen Logistics, Wacoal Eveden, Cummins UK, Silverstone Circuits and Weetabix.
Northamptonshire is also home to a vibrant and entrepreneurial SME base, which has resulted in the

6Most Enterprising Place in Brit aorcht@dbuia upam, with95%NEP has
of our businesses commending us.

We would like to thank all of our partners for their contribution to the development of the Strategic
Economic Plan and their ongoing support for NEP in driving forward the economy of
Northamptonshire. NEP works closely and productively with SEMLEP and its neighbouring LEPs on
areas of mutual interest, and looks forward to continued collaboration on the implementation of this
Plan.

We would like to take this opportunity to pay tribute to our Board colleagues for their leadership of the
growth agenda in Northamptonshire and unstinting support to NEP, its ambition and its priorities. We
would also like to thank our Executive team for their excellent work in turning the B 0 a r ambition into
real action with our businesses and partners.

The Board is fully committed to the next stage of the journey and is gearing up for delivery. We are
putting into place new working arrangements to drive forward this ambitious plan and ensure that we
are accountable to our businesses, our delivery partners, Government and the European Commission
for the stewardship of significant funding. We already have a strong, well-resourced and high
performing team, which stands ready to make the ambitions within our Strategic Economic Plan a
reality.

Finally, we look forward to working in collaboration with Government, business and our wider partners

and stakeholders to deliver economic growth, increased prosperity, more jobs and a well-qualified
workforce.

-~

Paul Southworth John Markham, OBE
Outgoing Chair Incoming Chair
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Executive Summary

Nor t hampt SBtratediciEcoroinis Plan sets out an ambitious strategy to deliver accelerated
economic growth and to meet the housing and employment needs of one of the fastest growing
populations in the country. During the seven year plan period to 2021, a total of 37,000 new homes will
be built and 32,500 jobs created,; this will rise to 80,000 homes and 70,000 jobs by 2031.

This plan is ambitious, realistic and deliverable, as this document will demonstrate.

Going further

The ambition is to grow the economy from its current £16bn to £20bn by 2021, delivering growth levels
1% over and above those achieved nationally. The total number of jobs within the economy will have
grown to 397,500 by 2021 and 435,000 by 2031. The population will also grow, continuing to
significantly exceed national population growth. It is expected to reach 774,832 by 2021, and 834,647
by 2031.

Growing faster

These are realistic figures, based on Northamptonshire's track record to date, but still contain a
significant element of stretch. Northamptonshire retained very high levels of employment during the
economic downturn and has demonstrated faster economic recovery. High employment density and
low levels of unemployment mean that Northamptonshire is well placed to support national economic
recovery and to remain a net economic contributor to UK plc. This vision for the future is set out in
Section 1: Vision.

TheSEP has been built around Northamptonshireobs

its premier location and unrivalled access to markets;

sectoral expertise in High Performance Technologies, Logistics and Food and Drink;
world class brands;

diverse and distinct investment locations;

a series of market-ready investment sites.

E R E ]

These assets will provide a platform for accelerated growth, focused on businesses, places and
people. This growth will be enabled through investment in the supporting infrastructure, particularly
transport and housing.

The Route to Growth

Northamptonshirebés Strategic Economic Plan can
page 9). This identifies the strategic imperatives that must be addressed and provides a series of
strategic priorities that respond to these. This approach ensures a focus on the most important
activities for delivering economic growth that is both sustained and sustainable.

These strategic priorities are evidence based and flow from serious analytical review. This evidence is
detailed in Section 2: Northamptonshire's Economy. This analysis identified several opportunities and
challenges, resulting in a series of strategic imperatives that will either accelerate or, if not addressed,
potentially inhibit growth. These are:

1 Population i responding to the employment and housing needs of a rapidly growing
population.

1 Business competitiveness i developing the productivity and competitiveness of our SMEs;
accelerating growth in our priority sectors; identifying and growing new priority sectors;
developing inward investment activity; exploiting our productivity premium.

un
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1 Employment and skills T addressing the skills deficit; developing our knowledge economy to
attract higher value jobs.

1 Innovation i working with our business base to develop open innovation and create
innovation networks within and across sectors and with recognised centres of excellence.

The strategic priorities have been developed to directly respond to these imperatives. These are:

Growing Our Businesses i Accelerating Growth

1 Strategic Objective 11 Business and Innovation

1 Strategic Objective 2 7 Employment and Skills

Growing Our Places i Enabling Growth

9 Strategic Objective 31 Infrastructure and Connectivity

I Strategic Objective 4 1 Housing

These strategic priorities, the key asks arising from them, and the rationale for investment, are
discussed in Section 3: Developing the Strategic Response. The return on investment is outlined in
Section 4: The Economic Case for Investment in Northamptonshire.

Growing Businesses

The strategic priority ‘Growing Our Businesses' focuses on two key accelerators of growth: business
and innovation; and employment and skills. Our vision is "supporting Northamptonshire business to go
further, faster".

Our approach to business and innovation is based on regular and detailed engagement with the
local business community. Investments will be targeted at improving productivity through the
promotion of entrepreneurship and innovation; enhanced supply chain performance, particularly in key
sectors such as High Performance Technology; enabling the introduction of more efficient processes
and competitive products; encouraging and supporting increased export performance; and supporting
and attracting new business investment.

As one example, we have already delivered a successful SME focused investment fund for High
Performance Technology companies in the county with funding from RGF and ERDF, supporting the
creation and safeguarding of 497 jobs. We want to expand this successful approach across all key
sectors. Other planned action areas include growth and enterprise hubs, sector networks and forums,
and partnerships with UKTI to explore new markets and attract new investment.

Projects identified as priorities for investment include Northamptonshire Growth Hub, Innovation and
Capital Investment Fund, Silverstone Park Metrology Centre.

Growing People

Whilst enjoying excellent employment levels, Northamptonshire has lower levels of skills attainment at
every level, and this is a key issue that will need to be addressed. Our strategic priority for
employment and skills is to improve the skills available to business, through delivering high quality
education and training and expanding the skill base of the resident workforce. Our vision is for "a
skilled workforce responsive to business needs".



With a higher than average economic activity rate and a lower unemployment rate, the relatively high
share of the working population that is in employment means that growth can only come from an
expanding population and by improving productivity. This means that investment in skills has to be a
key driver of growth.

We will develop our future workforce through involving schools in the employability agenda and
through provision and promotion of apprenticeships; we will meet the current and future demands of
business through the development of skilled trades and sector specific skills; and will develop the
delivery infrastructure through demand-led training provision. Priority projects include a new town
centre vocational campus for Northampton College, a Food and Drink Innovation Academy and the
University of Northamptonés Waterside Campus.

Growing Places

The strategic priority ‘Growing our Places' focuses on two enablers of growth: infrastructure and
connectivity; and housing.

Real i sing Northamptonshireés ambition dond vision for
infrastructure investment. Our vision is therefore to "create the conditions for growth".

These conditions cover many different aspects of infrastructure, including transport (both road
infrastructure and technology-led 'smart commuting'); the provision of office space; environmental
sustainability and energy; and digital communications. A number of major infrastructure schemes have
been identified. One innovative project in environmental sustainability and energy is to extend Ofgen
grid management trials to two grid areas in Northamptonshire to provide active grid management of
supply. The digital economy will be supported by extending the Superfast Northamptonshire
broadband project to secure full coverage across all business premises. Another objective is to
provide a portfolio of market ready major investment sites, and seven sites have been identified and
prioritised by partners.

Northamptonshire has recognised the barriers to development caused by uncertainty over delivery of
key enabling infrastructure and has acted decisively by taking the lead and creating the
Northamptonshire Revolving Infrastructure Fund (NRIF). This fund has an initial value of over £100m
and is designed explicitly to unlock major developments. It is currently progressing three major
transport developments.

Northamptonshire has one of the fastest growing populations in the United Kingdom, including
significant inbound migration. This population growth is needed to fulfil the demands of the local
economy, but will continue to place additional demands for new housing. The provision of affordable
housing is also a priority for Northamptonshire and its people.

Our priority for housing is to ensure that the curren
population are met, with a vision of providing "the right product at the right price in the right place".

This will be delivered by accelerating housing development, including infrastructure investment in

Sustainable Urban Extensions (SUES) to the main towns; meeting the housing needs of the current

and future population, and promoting the economic benefits of house building.

Investing for Growth

Our Investment Plan has been targeted at projects that best contribute to the Strategic Economic Plan
(SEP), with a high probability of being delivered. Our investment planning is based on a sophisticated
approach that is evidence based.

Section 5: Investment Plan outlines our investment appraisal process and investment priorities and
our approach to moving from the short-term deliverable programme to a more comprehensive
assessment.



Delivering Growth

Confidence in our plan is based on NEP's proven organisational capability, with a successful track
record in the development and delivery of strategic economic development investment programmes.
We have a strong team in place with the capacity, expertise and skills to successfully deliver our
growth agenda for Northamptonshire. Many team members have been involved in economic growth
work since 2006, giving us a sound understanding of the locality and the ability to work strongly in
partnership.

We have implemented effective and inclusive governance arrangements, building on our existing good

practice to develop a model of governance that will provide the opportunity for wider stakeholder
engagement and increased joint planning. |t has been
new governance structure will ensure that there are specific bodies with responsibility for mobilising

the SEP and the European Structural and Investment Fund Strategy.

Section 6: Implementation describes our new governance structure and the steps taken to ensure
delivery on our investment priorities.

Northamptonshire has five Local Authority (Corby, Daventry, Kettering, Northampton, and South
Northamptonshire) areas that sit within both NEP and
geography requires highly effective collaborative working to avoid delivery and compliance issues, and

therefore both LEPs have worked to develop new arrangements to effectively mitigate any risks that

may arise as a result of this overlap. Importantly, the new arrangements are designed to ensure clarity

for businesses and individuals 7 a single front door, irrespective of which LEP is providing funding.

Section 7: Managing the Overlapping Geography describes how we are going to effectively manage
business within the overlapping geography.

This SEP has been built via strong engagement from a wide range of partners and stakeholders to
ensure that our plans for Northamptonshire are truly shaped and owned by all our constituent partners
across the public and private sectors. From the inclusion of elected Local Authority members on our
steering group to a series of industry focus groups, along with a number of specific consultation
events, we have taken seriously our commitment to work with others. We intend to maintain strong
partner engagement as part of our revised governance arrangements, and all elements of the
governance structure will actively involve a wide range of partners in the implementation of the SEP.

Section 8: Stakeholder Engagement describes the steps that we have taken to ensure that our plans
are defined and directed by local communities.

Northamptonshire: The Place for Growth

This SEP provides the investment framework to 2021, using a combination of national and local public
and private sector resources to deliver our vision for growth. The overall scale of the proposed
investment is £4.1 billion, with government invited to provide £134.570 million to catalyse this.

This growth will be enabled by investment in infrastructure, which will unlock a series of major
employment and housing sites, with this kick-started by the Northamptonshire Revolving Infrastructure
Fund (NRIF), and supported by assembling a package of public/private funding including Local Growth
Fund and European Structural Fund monies.

The Strategic Economic Plan supportsthe UKGover nment 6s key priorities of
balanced growth and provides the necessary framework for Northamptonshire and Government to co-
invest to deliver this growth.
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1 Vision and Strategy for the Northamptonshire Economy

1.1 Northamptonshire- The Place for Growth

Northamptonshire has serious ambition and appetite for growth, alongside a track record of delivering
this, both economically and in terms of population. In the last decade an additional 40,000 jobs have
been created, the population has increased by 6,000 year on year, and the prosperity of every person
has grown by £500 per annum. Northampton has had the strongest recovery from the recession of
any town gn the country® and has been identified as the best performing place in the UK to do
business.

The area is therefore well placed to play an important role in economic recovery. Northamptonshire
already supports 365,000 jobs, a growth of 13% in the last decade. The aim now is to grow its current
£16bn economy to £20bn by 2021.

Several factors underpin Nort hRUWARQE forgrewth: its Peb@e, ifsot ent i al a s
Location, its Assets and opportunities, its Creative approach to growth and its Entrepreneurial Culture.

People

Northamptonshire has one of the fastest growing populations in the country outstripping national
population growth by 36% between 2001 and 2011 with this forecasted to grow from 710,407 in 2013
to 774,832 by 2021, reaching 834,647 by 2030°. Importantly, this growth has boosted the working age
population, meaning that Northamptonshire has a loyal and committed workforce available to achieve
our growth ambition, as demonstrated by our enviable employment rates, which are amongst the
highest in the country.

Location

Northamptonshire is literally at the heart of England, meaning that 75% of the population is within two
hours' drive. Its place at the centre of the national road and rail network has put Northamptonshire at
the forefront of the national logistics and distribution industry - what the nation buys, Northamptonshire
delivers.

! This view is supported by a recent report by the Centre for Cities think-tank which has shown that Northampton
has made the biggest recovery from the recession in the country. Reflecting this Northampton moved from a
61/63 rank to a 7/63 in four years

2 Experian research on which towns and cities present the best environment for business success i March 2014
3 Cambridge Centre for housing and population Research i 2013.

NEP Strategic Economic Plan March 2014 1
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The county is within easy reach of three major air freight hubs including East Midlands Airport, the

UKds | argest dedicated pure freight ter miniahe,

Daventry International Rail Freight Terminal (DIRFT) and the Eurohub at Corby.

Northamptonshire also enjoys strong international connections, via:

1 The Al4 Trans European route (with the Port of Liverpool and the Haven Ports within three
hours' drive).

1 Five international airports within one and a half hours' drive.

1 Direct connections to St Pancras International which means that mainland Europe is
accessible in two hours by train.

Assets

Northamptonshire has a significant rural based economy, with around 20% of jobs located in rural
areas. However, the key economic focus for business and employment is the vibrant urban spine of

NEP Strategic Economic Plan March 2014
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growth towns, running from Daventry in the south west through Northampton® and on to
Wellingborough, Kettering and Corby in the north east. This creates a polycentric economy with each
centre providing a distinct strength and expertise to the overall economic offer, creating both strength
and depth in the offer. For example, Northampton is the county's commercial centre with a focus on
distribution, hotels and restaurants, banking, finance and insurance; while Corby has a strong
industrial heritage and a higher proportion of manufacturing employment; and East Northamptonshire
is a rural district with a focus on agriculture, food and drink and tourism. Investment opportunities
abound with over 20 key housing sites identified for development, alongside seven major employment
locations.

The county is at the heart of British motorsport, with three major racing venues and the location for
the British Formula 1 Grand Prix and MotoGP at Silverstone. It is home to more than 200 motorsport
companies employing over 6,000 people with an annual turnover of £600m. In 2010, and with the
support of local investment, Silverstone Circuits secured a long-term contract to host the British Grand
Prix. This has stimulated further growth in the High Performance Technology sector, which now
generates £2 billion of GVA per year5 in the county from 1,000 companies employing over 20,000
people.

Northamptonshire's world-class motorsport heritage is a major contributor to a vibrant visitor
economy: the county welcomes over 20 million visitors each year. However, the tourism offer is
incredibly diverse: as well as the F1 Grand Prix at Silverstone, there is an expanse of outstanding
wildlife and stunning landscapes in the Nene Valley, unparalleled built heritage 7 including the largest
number of stately homes in the country i and a fantastic sporting heritage. The county also offers
theatre to rival the West End and one of the most accessible creative and cultural scenes in the
country.

Northamptonshire is well placed for higher education provision. The world renowned universities of
Cambridge, Oxford, Loughborough and Warwick are all less than an hour away, their traditional
academic strengths complementing the University of Northampton's employability-led approach.
Further Education is equally well served by Moulton, Northampton and Tresham Colleges.

Creative Approach to Growth

Northamptonshire has the capable and creative leadership necessary to achieve its economic
vision, and has already demonstrated the capacity of public and private sector partners to work
collaboratively in the interests of the local economye. This approach is being accelerated by the
creation of the £100 million Northamptonshire Revolving Infrastructure Fund; public/private

partnerships such as a strategic alliance with Britis
Nor t hamp t andtketsiuccessful Business School at the University of Northampton, recognised
asEngl anddés top University for Employability in 2012.

Across Northamptonshire partners have creative and innovative delivery capability. The NEP team
has a strong track record of delivering economic programmes and projects, with a permanent team of
21 people ready to turn this Plan into a reality.

The existence of two joint planning units (North Northamptonshire and West Northamptonshire)
provides expertise, capacity and increased surety over the planning system, a key to delivering
significant economicandh ousi ng devel opment. This is consistent wi

* The county town of Northampton was recently recognised as one of the top locations in the UK for business by
Santander Corporate and Commerci al Ba nikersalgcal busikkksbdse wn and Ci
and | ow business costsé as a key factor. Their ranking pl ac

*Northamptonshire won the accolade of 6Most Enterprising PI
Silverstone Circuit which helped to secure the future of the British Grand Prix and safeguard jobs in the wider
High Performance Technologies network. It also won the top award for encouraging export

®Nort hamptonshireés 10 Point Pl an: TandB€inankcPotentialt Ouand Unl eash
Growth Offer and Ask of Government, Northamptonshire Enterprise Partnership and Northamptonshire County
Council, March 2013

NEP Strategic Economic Plan March 2014 3



agenda and drive for joint working identified in the Heseltine report No Stone Unturned in Pursuit of
Growth. These joint working arrangements have established excellent links with statutory agencies
and key infrastructure providers and have been instrumental in securing infrastructure investment.

They provide a great platform for the future delivery of the plans for growth outlined within this SEP.

Entrepreneurial culture

Northamptonshire has been voted by Government as the most enterprising location in the UK, with
SMEs making up 99.6% of the business base. Over 75% of these are micro-businesses with 01 4
employees. This level of entrepreneurialism provides both resilience and diversity, meaning that the
area is not reliant on a small number of internationally-mobile businesses. The area has above
average rates of self-employment, business start-up and early years survival, all vital for a high growth
economy.

It offers a broad and diverse range of sectors including High Performance Technologies, Logistics,
Food and Drink, Cultural Industries and Financial Services. There are also opportunities in niche
sectors such as high value boot and shoe design and manufacture, signifying a renaissance in one of
Nor t hampt wvadisohal imdesties.

The area is home to a number of world-class brands including Barclaycard, Carlsberg UK, Cosworth,
Mercedes AMG, Tata Steel, Tesco distribution, Church& Shoes, Yusen Logistics, Wacoal Eveden,
Cummins Engines, Silverstone Circuits and Weetabix. These organisations have signalled their
commitment to the area through recent and forthcoming major investments.

The county has a well-established social enterprise sector. The University of Northampton is

acknowl edged as the UK6s |l eading university for social
the world designated as a 6Changemaker Campusd by the
carried out by the University of Northampton on public sector spin-outs and social enterprise, local

authorities are developing and testing options for radical service transformation that uses social

enterprise to improve services, reduce disadvantage and the costs of social problems, and increase

the number of people employed in delivering innovative services.

The higher education sector is a key player in the development of the local economy. The University

of Northampton works with a range of partners across the county. As well as supporting University

Technical Colleges it has been instrumental in developing innovation space in Northampton and

Daventry and the Northamptonshire Growth Hub, a single, simple point of entry for businesses of all

sizes and sectors to access business support in the county. Both the University of Northampton and

Cranfield University, working closely with NEP, have been instrumental in driving forward support for
Northamptonshirebs key economic sectors, in particul a

NEP Strategic Economic Plan March 2014 4



1.2 Vision for Growth

The\sion-Toi ncrease the prosperity of Northamptonshireos
creating high skilled employment opportunities, within the most connected, safe and vibrant
place to live, work and do business.

By 2021

Northamptonshire will have emerged stronger from the economic recession and moved to a path of
sustainable and high economic growth driven by the expansion of its vibrant and diverse private
sector, its key sector strengths and its wide ranging assets across the county.

The Strategic Economic Plan (SEP) will have directed investment (combining EU, National and local

public and private funds) to support Northamptonshire as one of the fastest growing economies in the

UK and increasedt he countyds GVA by sdréathmaterewery yehraor?02i,he UK
resulting in a £20 billion economy, similar in scale to those in Liverpool and Sheffield City Regions.

This growth will be unmatched anywhere outside of London.

An additional 32,500 jobs and 1,600 new businesses will have been created, with this growth having
benefitted all - residents, young people, workers, business owners, entrepreneurs and visitors. Given
low levels of unemployment, the growth in jobs will be enabled by major investment in new housing 1
over 37,000" new homes having been built. Northamptonshire will have cemented its reputation as the
6l ocation of ¢ hoisdahntiedKandgobdllytt i ous firm

A comprehensive programme of new infrastructure will be in place including the introduction of

countywide Superfast Broadband. Young people will have clear progression routes into high quality

and rewarding jobs in 6ésectors of the futured. Skills
their ability to innovate, be flexible and align their activities to support business growth. The University

Technical Colleges (UTCs) at Silverstone and Daventry will have helped thousands of young people to

get the skills needed for rewarding careers in engineering and new technologies.

Clusters of lean firms will collaborate across their networks and down their locally embedded and
responsive supply chains. There will be well paid employment opportunities for all Northamptonshire
residents.

The delivery of public services will have been transformed, both in the way they are delivered and the
range of organisations that deliver them. Northamptonshire will have developed innovative and cost-
effective ways of integrating social ventures into the public sector supply chain. Through partnership
between social ventures, the public sector and the private sector, Corporate Social Responsibility
(CSR) strategies will result in improved public services. The county will have an integrated plan to
tackle disadvantage in innovative and entrepreneurial ways.

The Northampton Waterside Enterprise Zone will be a best practice model for co-ordinated action and
streamlined planning - lessons that will have been applied across Northamptonshire.

Growth Potential

The leadership and capacity to deliver, coupled with the scale of new jobs and housing, and longer

term potential, is arguably unparalleled anywhere else in Britain outside of London.
Northamptonshirebés ambitious economic and hightsi ng gro
interventions and support from Government.

The Strategic Economic Plan provides the necessary framework for Northamptonshire and

Government to co-invest to deliver sustainable economic and housing growth. Local Growth Fund

(LGF) and other sources will provide the necessary catalyst, accelerating delivery over and above

what the LEP should be receiving through the non-competitive element of LGF. The LGF will form a

key funding source within the Fundés 6Single Potd app

" Based on uplift on both planned targets and DCLG housing need projections
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1.3 Northamptonshire- The Place

Northamptonshire is a predominantly rural county situated in the heart of England with a growing
population of over 700,000. It is polycentric, with seven locations each providing a distinct offer to
support economic, housing and population growth. These places provide the spatial backdrop to the
Strategic Economic Plan, and will be critical in delivering the growth to making things happen.

The administrative and commercial centre of the county is Northampton, which contains nearly a third

of the countyds residents. Out si de Merfatgdy medipmh on, t he
and small towns, which serve as economic and service centres to the rural hinterlands. The large

urban areas to the south and west are Daventry, Towcester and Brackley, and in the north-east

Rushden, Wellingborough, Kettering and Corby are closely interlinked along a north-south corridor.

Smaller market towns in East Northamptonshire also play an important role in supporting the rural

economy.

Northampton

Northampton (town) iconméaatcentreaampniost poputoiisrtosvid wsith a

population of over 212,000. Within the Northampton Related Development area there are proposals to

deliver 28,473 dwellings.Nor t hampt onés main industries incl,ude Di st
Banking, Finance, and Insurance (which is the broad sector that covers all business services). Major

employers include Barclaycard, Euro Building & Maintenance, Panasonic UK Ltd, Travis Perkins,

Coca-Cola Enterprises Ltd, Schweppes Beverages Ltd, Avon, and Carlsberg UK. It is also home to

around 13,000 businesses, the vast majority of which are SMEs. Sectors currently being targeted for

investment include high-performance technologies including engineering, low-carbon and sustainable

technology, business and professional services and new enterprise start-ups.

Located at the heart of the UK, with unrivalled national and international transport links, the town has
been identified by Government as a key area for economic growth, and with its new Waterside
Enterprise Zone it is attracting further global interest. The Enterprise Zone is an important opportunity
for businesses to expand and flourish, joining the likes of Carlsberg UK, which has just completed a
£60 million programme of redevelopment.

Northampton is one of the 3a\.ldldKo:”p)esratirlgccxst!;areelcrwtinelreriarj»onIios ing plac
other parts of the country. The town i s buakingtbe maki ng t
trend, with confidence such that the University of Northampton has plans for a new £330 million

campus in the Enterprise Zone, as well as a £8m innovation centre for large scale social enterprises.

A series of major regeneration projects are already under way, including the redevelopment of the
townds railway station, a repl ace ofacuttingbedge i nterchange
innovation centre.

Corby

Corby has been designated as a growth town and the location for much of the development in the
north of the county. Having experienced significant industrial change over the last 40 years, it has
grown rapidly in the recent past, resulting in recognition of Corby as the fastest growing town in the
country, and there is a determination to ensure the investment and opportunities that accompany this
wave of growth address the regeneration objectives of the town. It has a strong industrial heritage and
still has a noticeably higher proportion of manufacturing employment than the rest of the county.

The regeneration of Corby town centre is well underway with completion of a major new re-
development at the Willow Place shopping development, 50m Olympic-size swimming pool, the new
Civic Hub and the Town Square. The Tresham Institute campus in Corby has also undergone
significant re-development with a brand new purpose built facility to support the skills needs of the
locality.

Corby has the highest number of additional new houses forecast in the north of the county (14,200),

and has also delivered the highest number of new houses over the last few years. Work to the Corby
Northern Orbital Road will help to open up the 84 hectares around Rockingham Motor Speedway for
high value employment uses.

It is a major distribution centre and has developed Euro Hub, an international rail freight terminal,
whose anchor tenants are car manufacturers. Alongside the Eurohub is Stanion Plantation which has
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consent for a large scale distribution centre directly served by the new Corby Link Road, and
Geddington Road, a consented rail served distribution site.

Daventry

Daventry is home to the Daventry International Rail Freight Terminal (DIRFT), which provides a
strategic rail and road transport distribution hub for the UK and for Tesco, Ingram Micro, Royal Malil,
the WH Malcolm Group, Eddie Stobart Ltd, Sainsbury, DHL and Mothercare ELC. The second phase
of development is currently underway and planning permission for the third phase of development has
been submitted for consideration which will release a further 345 hectares of rail connected
development.

Itis also hometoanumberof Nor t h a mp t edocationalraeddraining institutions including
Moulton College (just north of Northampton) and Northampton College (at Daventry), which are both
partner colleges to the University. Moulton College has carried out significant investment to remain a
centre of excellence and has further plans to grow, and expand its FE provision developing new areas
of excellence. There are also plans to re-develop the FE provision within Daventry town centre, jointly
promoted by Moulton and Northampton Colleges.

Additionally, Daventry hosts the Icon Innovation Centre. This is ahead of its business plan and there
are plans underway for the next phase i Icon 2, which will provide much needed grow on space for
the area as a whole. Daventry also hosts the University Technical College which specialises in new
technologies in engineering, sustainable construction and environmental sustainability.

Daventry town centre is undergoing significant re-development in terms of retail and its housing offer.
In relation to housing Daventry is earmarked to deliver 6,984 dwellings within the planning period up to
2029. Significant developments have already been approved and are underway, and with key
infrastructure investment such as the Daventry Development Link, this will help to unlock further
growth.

Daventry has a particular strength in advanced engineering and manufacturing, including Cummins
Engines at Daventry and Mercedes High Performance Engines at Brixworth.

East Northamptonshire

East Northamptonshire is a rural district with one substantial town in the South (Rushden, population
of 30,000), with 5 market towns of 6,000-9,000 population (Raunds, Irthlingborough, Higham Ferrers,
Thrapston and Oundle) and dozens of smaller villages.

Reflecting its rural composition, agriculture, food and drink and tourism are all important employers in
the area. There are plans to redevelop and regenerate the town centres of Raunds, Irthlingborough
and Thrapston to ensure they continue to function as market towns.

The heart of the Nene Valley runs through East Northamptonshire, and is being developed in
conjunction with partners as a major destination for tourism through the Destination Nene Valley work
programme.

There are significant plans for housing and employment growth at Rushden East and Irthlingborough
which will help to deliver around 8,000 new homes in the district between 2011 and 2031. Key to
unlocking that growth are the improvements to the Chowns Mill Roundabout on the A45.

The Chowns Mill roundabout sits at the junction of two arterial roads i the A6 and the A45. It is
becoming increasingly congested and is at the heart of a number of major proposed developments in
East Northamptonshire. Improvements to Chowns Mill are essential to ensure that the current
problems are addressed in order for further growth in the area to be delivered.

1 Rushden Lakes is a major retail development designed to serve the towns of Rushden and
Wellingborough and the surrounding area. It will also provide managed access to the
neighbouring SSSI and will link the site to other tourist attractions in the Nene Valley.
Following approval of the planning application in October 2012 by East Northamptonshire
Council, it was called-in by the Secretary of State. A decision is still awaited

1 Rushden East is a Sustainable Urban Extension that has been identified as an essential
component, along with Rushden Lakes, of Rushden?o:
contributing significantly to North Northamptonshire ambitions to increase housing numbers
and jobs. Nene Park is the site of the former Rushden & Diamonds FC and, most recently,

Kettering FC. The stadium now stands disused with owners seeking to develop a mix of
retail and leisure uses on the site to ensure that football continues to have a home there and
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to provide a much improved retail and leisure offer to the town of Irthlingborough

1 Irthlingborough West is the site of a planned mixed use urban extension comprising around
700 houses, employment land and provision for the expansion of the neighbouring Huxlow
Science College

T The Whitwort hos ughiistdieectly Iimked to IttHinglhoroggb Westolt already
has planning permission for 258 dwellings, and Wil
Irthlingborough West site to free up its current location for development. The two sites would
then be linked such that there would be access from Irthlingborough West to the town centre
by car, cycle and on foot

Kettering

The Borough of Kettering comprises the growth town of Kettering and a number of other small towns
and villages. The area has an industrial manufacturing heritage although production sectors, whilst still
important, make up a smaller proportion of its workforce today. Major employers include Weetabix,
Alpro, Morrisons, E Surv Surveyors and the former Shoe and Allied Trades Association, Satra.

Kettering town has the largest town centre in the north of the county. The aim is to maintain the
position of the town in the retail hierarchy, through an improved shopping centre with a greater range
of retailers. There is also emphasis on improving the public realm through the town and improving
services to residents and visitors within a leisure quarter. In the masterplan, priority is also placed on
new office space alongside the rail station as a strategic location for employment growth in the town.

Ketteringds vi smanmbjectivas t sapgparting nevhhousiag, jobs and infrastructure;
developing the town centres; and developing a more skilled workforce and a better education offer.

In terms of housing and employment the principal means for delivery are:

1. Development of East Kettering 1 5,500 homes, with associated employment and infrastructure,
community, education and transportation facilities, and off site highway improvements.

2. Development of Kettering Energy Park, with combined wind, solar, biomass and other
technologies, and associated research and development jobs, food production and fuel production
benefits. Ensures green, cheap, and secure energy supply, sufficient to meet the energy needs of
Kettering town. Accompanied by development of an ESCo by the council to help residents and
businesses make the most of these opportunities.

3. Development of urban extensions in Rothwell (up to 1,000 homes) Desborough (up to 1,000
homes), other parts of Kettering (up to 1,500 homes).

4. Development of land, at key locations alongside the A14 and A43 northern bypass, for new
employment growth.

South Northamptonshire

South Northamptonshire is one of the most prosperous areas, with a high employment rate and

concentrations of businesses. It is a mainly rural district with two main towns, Brackley and Towcester,

with the latter identified as an important area for growth. Plans for the town include a commercial and

retail development at Moat Lane. The area benefits from a number of important employers in

motorsport, research and development, and finance. It also has high levels of self-employment and

company formation due to the type of business services available. | t al so has a number of
tourism assets such as the canal network and the Towcester Racecourse.

Silverstone is an important asset, a hub for high performance technology businesses supported by the
Silverstone Innovation Centre. Visitor spend associated with the British Grand Prix generates more
than £30 million annually. Silverstone sits at the heart of the Motorsport Valley and is key to the wider
High Performance Technologies (HPT) network across Northamptonshire and surrounding LEP areas.
Infrastructure to support development at the circuit includes improvements to the A43 Abthorpe
junction.

In terms of housing the Joint Core Strategy provides for 7,173 dwellings overall across the district
focusing on the SUEs in Towcester and Brackley.
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Wellingborough

Wellingborough is the most southerly part of North Northamptonshire and less than 50 minutes by
train to London St Pancras and the Eurostar Hub for onward journeys to Paris and Brussels. The
economy has undergone a transformation from one based on manufacturing, particularly footwear and
engineering, to a more diverse economy with a growing service sector. Key major employers in the
area include Lotus Lightweight Structures, Monsoon/Accessorise, Weatherbys, Whitworths, Kuehne &
Nagel, Scott Bader Co Ltd and the Open University Press.

Wellingborough has a strong potential to contribute to the growth of Northamptonshire through the
realisation of its plans for housing and employment. Its opportunities are:

Stanton Cross - 3,200 dwellings

Wellingborough North - 3,000 dwellings

Other residential planning consents - 1,500 dwellings
Employment sites - 10,700 jobs

E I E ]

Development of these over the next 20 years will result in approaching £1billion of investment.

Wellingborough has a vision of being a well-connected, thriving, expanding urban centre which
willingly accepts sustainable residential growth and, at the same time, preserves the traditional village
way of life both in its four "large villages" and many rural locations. Key to this vision is adequate
infrastructure, home grown locally based education and skills and a supply of jobs in a wide variety of
sectors of the employment market. All of this is already underway and much more is planned.

In terms of Infrastructure, Wellingborough is well connected to the arterial road networks via the A14,
A45 and M1. This ideal access contributes to its established logistics "hub" and further improvements
such as the Wilby Way roundabout are already underway. The key gap currently is the Isham Bypass
and the Isham to Wellingborough Improvement connection. These elements will complete a fast
connection between the A45 and the A14 and enhance the town's potential for more employment site
development. Its rail offer is rapidly being brought up to date, with electrification and the necessary
bridge and road improvements to facilitate this is well underway. A new station already has planning
permission as part of the Stanton Cross development.

Wellingborough has two major sites close to commencing delivery - Stanton Cross and
Wellingborough North. Bovis Homesddevelopment partner has now produced a programme,
appointed a project director for the Stanton Cross development and pushed forward infrastructure
discussions with BCW, NCC, Network Rail and East Midlands Trains. A start on the site is expected
early in 2014.

Wellingborough North also has consent, with negotiations taking place with a developer.
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1.4 The Strategic Economic Plgrmin Overview

The Strategic EconomicPlanb ui | ds on Nort hampt gwhglhhasatreddy bebki® Po i
agreed and submitted to Government, and responds to pressures for growth and the need for

innovation. The SEP majors on the growth elements of the 10 Point Plan, recognising the need to both
accelerate growth through businesses and people; and enable this through investment in the

supporting infrastructure, particularly transport and housing.

The Strategic Economic Plan is based on a detailed socio-economic analysis and demographic and
economic forecasts for Northamptonshire and the areas within it. This has identified the strategic
priorities, which if addressed will unlock the economic potential of Northamptonshire.

The SEP can be summarised as follows:

NORTHAMPTONSHIRE’S
STRATEGIC ECONOMIC PLAN

BY 2031 Deliver 80,000 new homes and create 70,000 new jobs

Create a £20bn economy, 32,500 new jobs and deliver
BY 2021 37,000 new homes

Strategic Imperatives

Population Business
Growth Competitiveness
Northamptonshire
Skills Innovation

Strategic Priorities

Growing Our Business Base Key Investment Sites

Supply Chain Development Office Floor Space

Exploiting our Export Premium Growth Enabling Finance

Attracting New Investment Energy and Environment
Digital and Communications

Developing Our Future Workforce

Meeting the Current and Future

Demands of Business azﬁ:li:m?rea:l? 'e:;:(l::pment

Developing the Delivery Infrastructure 9

Financed by

Revolving Infrastructure Fund, Local Growth Fund, Growing Places Fund,
Regional Growth Fund, European Structural Investment Funds (ESIF),
Local, Public and Private Sector Finance

Major Investment Opportunities

Silverstone Kettering East

Waterside Enterprise Zone  Rockingham
Prologis RFI DIRFT Stanton Cross Urban Extension
Warth Park

Figure 1.5 Northamptonshire Strategic Economic &lan on a Paged
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Delivery

The 10 Point Plan endorsed the strategic alliance between NEP and its Local Authority partners and
the University of Northampton, as a proven basis for achieving sustainable growth and job creation.
This approach is now taken forward through the SEP, which aims to integrate growing

Nor t hampt o nimessesralenysde grawsg places, using a combination of national and local
resource to deliver the ambitions within it.

The SEP provides the investment framework to 2021. Within this framework, investment will need to
be channelled into those assets that can provide the maximum momentum and impact in the
programme period as well as those that provide the basis for longer-term success. It combines the

various funding streams in support of the identified investment priorities, creatinga 6 Sg Ine Pot 6 t o
provide flexibility and efficiency and will be assessed using a streamlined Strategic Appraisal Process
(SAP).
The overall scale of the investment fund is still to be determined, depending in large part on decisions
by central government. However, it might be expected that as a minimum the SEP will draw upon:
I £100m investment raised through the RIF (excluding LGF)
1 £49m investment from European Structural and Investment Funds (ESIF)
1 £49m of ESIF match funding from UK and local sources (including private sector)
1 Total Project investment of £609.939m of which £134.570m of competitive LGF funding is
being requested
An initial planning total of £134.570m, supported by major private sector investment, provides
afirst indication of the potential scale of the investment.
Alignment of Policy Gals
1 The Strategic Economic Plan does not sit in isolation to other strategic plans within
Northamptonshire. The SEP will build upon and support the delivery of a number of existing
plans which include:
1 European Social Investment Fund
1 Local Transport Plan
1 Core Spatial Strategies
1 Skills Strategy
I Sustainable Communities Strategies
1 Northamptonshire Arc and its associated sub-plans including transport, environment, economy
and digital connectivity.
Northamptonshired Strategic EconomicP| an has been designed to support t
priorities of driving sustainable and 6bal anced6 gr ow
A The O6Pl an for Growthdé (2011) which aims 6to ach
growth more evenly shared acrossthecounty and bet ween industrieso

A Skills for Sustainable Growth (2010) which sets out the ambition to have world-class
skills base to stimulate private sector growth that will bring new jobs and provide a
consistent source of competitive advantage

A The Strategy for Sustainable Growth (BIS, 2010) which sets out long-term plans for a

sustainable economy that is greener, more enterprising, more technologically advanced,

more balanced and grounded in diverse sources of sectoral strength

A The Gover nme n Stétegy also Has a gartidular ffocus on developing business

competitiveness in key sectors of which Northamptonshire has particular expertise and
specialisms, including advanced manufacturing, knowledge-intensive traded services,
particularly professional/business services and enabling industries such as energy and
low carbon
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This plan also seeks to support the Governmentds ambi
greater private sector investment in innovation and proposals set out in Innovation and Research
Strategy for Growth. Itwi | | al so support the outcomes of the Witty
aspirations to drive forward innovations across the eight great technologies.

This includes maximising European funding opportunities that support the research and innovation
agenda, and smart specialisation through ESI Funds and Horizon 2020.

NEP Strategic Economic Plan March 2014 12



20 b2 NI Kl YLIIEghaniy A NB Q &

2.1 Introduction

A detailed review of the socio-economic evidence base identified a number of strategic imperatives
that need to frame our actions and investments, if Northamptonshire is to deliver on its growth
ambitions T namely population growth, business competitiveness, innovation and skills levels.

2.2 Population Gowth ¢
a fastgrowing populationincreasing the workforce, lslls and spending

Demographic fends andForecasts

Population growth is a vital issue for Northamptonshire, driven in a large part by inward migration,
which in turn is influenced by employment and job creation. Further employment growth would result
in further migration as people re-locate to take up these jobs, as the very high economic activity rate
(82.5%) will result in limited local capacity to absorb significant numbers of additional jobs.

NEP has recently undertaken an economic assessment in order to better understand the economic
conditions and potential for growth within the economy, which included population forecasts. This has
been supplemented by the Joint Planning Units who have recently commissioned demographic
forecasts to underpin the core strategy development. Both studies identify significant growth in
population across Northamptonshire. The forecasts show that the population of Northamptonshire is
set to increase between 2013 and 2021 by 9% from 710,407 to 774,832.

By 2031 this is forecast to increase again to 840,417, representing an increase by 18% from 2013.

Northamptonshire population projection
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Source: ONS 2011 SNPP as extended by CCHPR

Source: Cambridge Centre for Housing and Planning Research

Figure 2.1 Northamptonshire population forecasts 2011-2035
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Growth in working age population would be strongly linked with employment and resultant migration
changes i as it will be predominantly those of working age who will migrate into the county to take
new jobs. Between 2013 and 2021, the working age population will increase from 448,000 to between
459,000 (2% increase) to 463,000 (3% increase).
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Figure 2.2: Working age population forecast (000s), Northamptonshire, 2013-2030

Upper | 447.7 | 450.5 | 453.9 | 457.6 | 462.7 | 468.7 | 475.3 | 481.4 | 487.5 | 490.4
Lower | 447.7 | 449.7 | 4515 | 453.2 | 4559 | 458.6 | 461.6 | 4640 | 466.3 | 4674
Baseline| 447.7 | 450.1 | 452.7 | 455.4 | 459.0 | 462.7 | 466.8 | 470.3 | 473.8 | 4755

Source: Oxford Economics

Table 2.1: Working age population forecast (000s), Northamptonshire, 2013-2030

The working age population has not grown in line with overall population growth because of ageing. A
higher dependency ratio of working population to total population is a feature of all western European
countries, meaning that growing economies need larger populations than previously.

The job density in Northamptonshire of 0.81 is considerably higher than the average for the region of
0.75 and the national average of 0.78. Furthermore, this figure has been rising since 2009, while the
national average has remained stagnant.
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Figure 2.3: Ratio of total jobs to working age population, 2000-2011

These jobs are not distributed evenly across Northamptonshire T Northampton has 141,000 jobs for a
working age population of 140,851 (a job density of 1), while East Northamptonshire has 32,000 for a
working age population of 54,971 (a job density of 0.58).

This situation has changed dramatically in some areas in recent years; in 2007, Corby had a job
density of 0.96, compared with 0.75 in 2011, while the job density in Daventry has increased from 0.7
in 2001 to 0.82 in 2011.

Source: ONS © Crown copyright. All rights reserved GD272183.2014

Figure 2.4: Job Densities across Northamptonshire.
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